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Our work in Numbers

875
EMPLOYEES

313
RADIO STATIONS

26
TV STATIONS

REACH:

MEDIA 
PROFESSIONALS 2,148
MILITARY 
& POLICE 2,945 

ARTISTS

343

RELIGIOUS 
LEADERS 2,015 309,430

ESTIMATED MEDIA REACH:

MILLION39.3

LOCAL PARTNER 
ORGANIZATIONS

839

TOTAL 

39 INTERNS & 
VOLUNTEERS

ATTENDEES 
OF EVENTS 300,055

PRISONERS

378

POLITICAL 
LEADERS 1,546

BASED IN 
COUNTRY OFFICES92%OF STAFF WORK 

IN THEIR HOME 
COUNTRY 89%



W H AT  T I E S  U S  T O G E T H E R :  I M P AC T  R E P O R T  2 0 1 9 - 2 02 0

3

Shamil Idriss,
CEO

Isam Ghanim,
President

In 2019, we launched phase 2 of our strategic plan: 
“Transformation.” We were determined to adapt our 
core peacebuilding mission to new conflict dynamics: 
movements powered by social media, a surge in 
authoritarianism, the rise of non-state violent actors, 
the perils of climate change, and unprecedented levels of 
youth activism.

We built a powerful, long-term strategy based on our 
convictions of how the world is changing.  Within 
months, it changed even more and even faster than we had 
anticipated. 

COVID-19 is a global challenge like few others in human 
history. Seemingly, the pandemic presents the world with 
a binary choice: fracture and perish, or find new ways to 
collaborate to survive and, perhaps, thrive together. 

Humanity’s response to-date both inspires and 
disappoints. Many people have reached out to support 
one another, forging community and cooperating for the 
greater good. But the pandemic has also exposed and 
exacerbated our divides, causing long-simmering social 
problems to explode and heightened distrust to undercut 
an effective collective response to the pandemic.

As a global organization, we have shouldered the effects of 
COVID-19 in multiple, significant ways. We have evolved 
and adapted our programs for a socially-distant world, 
leaning on our decades-long expertise in media, working 
on the frontlines of conflict to coordinate the immediate 
response to the virus, weathering financial uncertainty, 
and through it all seeking to support staff who are feeling 
the weight of the pandemic every day. We are focusing 
on what ties us together—as peacebuilders, citizens, and 
human beings, united in the vision of a safer, healthier, 
more just world that we know will only come about 
through collaboration. 

That’s why, as you’ll see in this report, the past two years of 
“Transformation” rank among the most successful in our 
38-year history in terms of our reach and impact. 

From Nigeria to Tunisia to Kyrgyzstan, we have led 
peacebuilding programs that involved thousands of people 
and influenced millions of lives. We have paved the way 
for healthcare workers to battle COVID-19. And we have 
used the shared challenge presented by the pandemic to 
foster unprecedented cooperation across political and 
community-level conflicts.

Without the generosity of many allies, we could not have 
achieved these results. To all who answered our call for 
immediate financial support—thank you. Thank you 

for opening your heart and seeing how peacebuilders 
unlock healthcare, resources, and life-saving information 
for those who need it most. Thank you for spreading 
our message of solidarity. We speak for our entire staff, 
network of activists and peacebuilders, and Boards of 
Directors in expressing our gratitude.

COVID-19 was not the only thing to shake our world. 
Movements for racial justice and gender equality are 
galvanizing mass participation worldwide.  Human 
dignity is at the core of our work.  Wherever the treatment 
of people falls short of this standard—and especially 
where that unjust treatment is persistent or systemic in 
nature—there is an urgent need to transform conflict.  The 
#BlackLivesMatter and #MeToo movements leave each 
of us grappling with our role in confronting centuries of 
violence, discrimination, and injustice in our communities 
and across the humanitarian sector.  It starts with us.

We know that the road to justice is long, requiring hard 
reflection and action, but it is exactly this taxing, uphill 
path that we as peacebuilders have chosen. We should 
acknowledge pain, lean in to listen, confront biases, 
rethink peace, and champion our neighbors.  

As the world grapples with the pandemic and becomes 
more aware, activated and mobilized for social and racial 
justice, we are determined to live out our values. Rarely 
has collaboration felt so urgent. 

We cannot deny it: the future is uncertain; to many, it is 
frightening. 

But at Search for Common Ground, we have an 
unshakeable belief—grounded in decades of frontline 
experience transforming conflict—that what ties us 
together will save us. Beyond the false choice of win-lose 
thinking is a future that can work for us all, but we can 
only get there together.

“WHAT TIES US TOGETHER WILL SAVE US.”
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	 A united
response to 
COVID-19
COVID-19 disrupted the world, 
splintering existing cracks within 
societies and compelling us to 
adapt our work quickly. 

In conflict zones, the pandemic 
adds a crisis on top of others. 
Pre-existing tensions and violence 
prevent health workers from 
delivering effective, timely aid. 
At the same time, the social 
isolation and economic freeze of 
COVID-19 has worsened already-
difficult living conditions. 

In this context, peacebuilding 
provides not only hope but 
also a foundation of trust. Our 
frontline teams are uniquely 
positioned to pave the way for 
humanitarian efforts to stem the 
spread of the virus. By bridging 
social divides, we create access 
for healthcare workers, counter 
dangerous rumors, and safeguard 
useful resources. Our deep 
understanding of local contexts 
and networks earns us trust. 

Across four continents, we are 
working during the COVID-19 
pandemic to enable health 
interventions that reach the 
most vulnerable populations; to 
protect and amplify the voices of 
marginalized communities; and 
to mitigate tensions in some of the 
world’s toughest conflict zones.

Here are a few examples of our 
life-saving work. 

Africa 
We are leveraging our veteran teams, celebrated radio studios, and 
agreements with 100+ radio stations across the continent to produce media 
that provides reliable information during the pandemic. Our programs 
have strong listenership among demographics commonly neglected in 
public health campaigns, such as young people, low-income communities, 
rural populations, and women. 

Nigeria: We are converting our 
popular participatory theater 
performances into a radio call-in 
drama, covering local issues like 
the reintegration of former Boko 
Haram members. 

Liberia: We are using radio 
to mitigate education gaps for 
48,000 children affected by 
long-term school closures. 

Mali: We produce interactive 
radio roundtables between 
youth and other marginalized 
groups, local authorities, 
and security forces. We have 
started a CoronArt Challenge 
in partnership with a local rap 
production studio, Zack Prod, 
inviting artists to express 
themselves on a one-minute 
freestyle beat to popularize 
public health messages.

The Sahel: In a region where 
young people constitute two-
thirds of the population, we 
are leveraging our networks of 
over 100 “peace ambassadors,” 
including young people, women, 
religious leaders, and other local 
influencers, to disseminate public 
health messages through our in-
house radio production studios 
and partnerships with over 50 
community radio stations. 

DRC: Drawing on our recent 
awareness-raising campaigns 
about Ebola, we are 
implementing a multimedia 
campaign on COVID-19 
preventive measures that 
includes messages from key 
local leaders and influencers 
on Facebook and WhatsApp 
groups.
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Middle East
Since 2002, we have facilitated the Middle East Consortium on 
Infectious Disease Surveillance (MECIDS), a group of public health 
officials and academic experts from Jordan, Palestine, and Israel. With 
the MECIDS platform, we are developing a cross-border cooperative 
emergency response to COVID-19, focusing on vulnerable Palestinian 
refugee communities across the region. 

Yemen: We worked with UNDP 
to distribute hygiene kits, social 
media campaigns, radio messaging 
through our in-house studio, 
and conflict sensitivity training 
for health workers, as well as our 
network of over 1,000 community-
based mediators. We are also 
producing radio programs that 
feature female health experts and 
create dramatized segments to 
dispel misinformation about the 
disease.

Indonesia: We trained over 
200 youth on social media 
messaging and supported 15 local 
organizations in developing on- 
and offline campaigns to promote 
peace and trust. Now these youth 
are being mobilized around 
COVID-related topics.

Kenya: We are holding 
online poetry, music, and 
spoken word competitions to 
inspire trust and coexistence 
in communities affected by 
COVID-19.

Myanmar: We are 
training local committees 
and influencers on how 
to manage rumors. As we 
move this work online, we 
are integrating responses to 
COVID-19 misinformation 
in the curriculum. We also 
produce weekly social media 
monitoring reports around 
misinformation and rumors, 
now focused on COVID-19.

Lebanon: We are mobilizing young 
people already trained by our local 
team in online conflict management 
to respond to COVID-19. These 
young peacebuilders are mapping 
how COVID-19 is affecting local 
tensions and working with us to 
design strategic communications to 
build trust. We are also integrating 
COVID-19 response in our 
existing Lebanese prison program 
by supporting the Lebanese 
government to prevent outbreaks.

Macedonia: We are working with 
teachers to design remote activities 
to continue our peace and social 
cohesion programming in schools 
and mitigate the education gap 
during quarantine. Already, we 
were running a reality TV show 
called New Heroes! that followed 
participants between ages 14 
and 18 as they tackled pressing 
community problems. In the age 
of COVID-19, we are providing 
virtual peacebuilding training for 
all young people featured in season 
2 of the show.

Europe

Asia

Sri Lanka: In 2019, we established 
the Cyber Guardians, a pool of 28 
high-profile social media influencers 
working to shift harmful ethnic 
and religious stereotypes. Last year, 
the group reached one million Sri 
Lankans per month. We are now 
mobilizing the Cyber Guardians to 
foster interethnic reconciliation, 
spread public health facts, and dispel 
rumors about COVID-19.

http://www.mecidsnetwork.org/
http://www.mecidsnetwork.org/
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The presence of Boko Haram affects every aspect of life 
in Nigeria’s northeastern states of Adamawa and Borno. 
Since 2011, more than 37,500 civilians have been killed 
and 2.4 million displaced, according to the Council on 
Foreign Relations. Targeted killings, attacks on civilians, 
and kidnappings have destabilized the region, causing 
spikes in criminality, ethno-religious conflicts, and 
disputes between people displaced by violence and host 
communities. Communities face violence on many 
fronts, both external and internal. 

Our Nigeria team is a trusted actor, having prevented 
and managed local conflicts for the last 16 years. 

As we developed strategies to tackle today’s complex 
conflict environment, we focused on rebuilding trust 
at all levels of society and supporting ordinary citizens 
and leaders alike to reduce violence.

One powerful solution was an Early Warning and 
Early Response System that helps communities prevent 
violence before it happens. It operated on three levels: 
a state-level committee for Adamawa and Borno, 
a local government committee for each of the 12 
targeted Local Government Assemblies (LGA), and a 
community-level committee called the Community 
Response Network (CRN) for each of the 55 chosen 
communities across the 12 LGAs. Committees included 
a diverse range of actors: local chiefs, religious leaders, 

youth and women activists, police and military 
commanders, civilian militias, other security forces, 
both formal and informal, and representatives of other 
government bodies, such as the National Human Rights 
Commission. 

At our training sessions, committee members learned 
to identify acute signs of likely violence, such as 
an impending insurgent raid. Crucially, they also 
identified common slow-burning trends that can make 
a community more susceptible to violence, including 
arms trading, widespread unemployment, and food 
shortages. During meetings, committee members 
practiced these skills, identifying potential triggers of 
violence and co-creating action plans to address them. 

Early signs of violence, as well as solutions, almost 
always emerge locally. In one case, a farmer alerted his 
local committee after noticing two strangers crossing 
his field. The committee gathered information, sprung 
into action, and investigated the two strangers—who 
turned out to be two young women with bombs hidden 
beneath their clothes, sent from Boko Haram. This was 
a collective, local response to avert violence.

As a result of this project, local communities across 
both states are now more effective in their response 
to potential attacks. In 2017, 75% of respondents said 
that they fled, hid, or prayed in response to a potential 

 A F R I C A

NIGERIA, An Early
Warning System
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attack, while only 15% reported it to authorities. By 
2019, after implementing the early-warning system, 
42% of respondents reported the threats—a three-fold 
increase in just two years. 

“Even when there was an attack in our Ward House 
[...] had it been as before, we would have all ran 
away, but because of the knowledge we had about the 
CRN, we were able to respond.” — a CRN committee 
member from Adamawa

After participating in the Early Warning System, the 
Civilian Joint Task Force, a semi-formalized civilian 
militia, reformed its practices to reduce corruption 
and prevent excess violence. Security forces and their 
communities reported increased levels of mutual trust. 
In 2017, only 13% of respondents saw official Nigerian 
security forces as available to protect against insurgents. 
In 2019, that figure rose to 80%.

Another improvement is the advancement of women. 
A CRN in Bolori II reported that although traditional 
cultural norms do not allow for men and women to sit 
together, this dynamic has changed. Male community 
leaders now invite women leaders, people with 
disabilities, and youth leaders to meetings to discuss 
and resolve conflicts. 

Through CRNs, youth and women can now collaborate 
and protect each other. One woman remembered how 
a CRN transformed her village: “Before the formation 
of the vigilante group by the youth, I used to be 
scared of farming or sending my children to harvest 
vegetables from the riverbanks.” She explained that 
girls were ambushed and raped by the riverbanks. 
“However, because of the surveillance provided by 
the vigilante group [civilian-led protection group], 
we are able to farm again in peace.”

The positive impact of the Early Warning System 
was so apparent that 15 communities in the region 
adopted their own CRN platforms, independent of our 

program. Now that the project has ended, the impact 
and sustainability of the project continues in the target 
communities. About 50% of the platforms that were 
created are still functioning independently and meeting 
on a regular basis, with many having registered as 
community-based organizations. 

Across our work in Nigeria, CRNs are a flexible tool 
for addressing community needs, and sometimes, we 
can roll a CRN from one project into another—from 
reducing sexual assault, for instance, to preventing 
violent extremism. Our core contribution is to help 
communities to learn how to identify shared grievances 
and find practical solutions. 

In hostile and dangerous circumstances, communities 
in northeastern Nigeria have banded together to protect 
each other. They are pursuing a safer, more just society 
for all. 

“With the coming of the CRN platform in our 
community, we have achieved a lot, and we believe in 
ourselves—that we can take action without waiting 
for government in terms of security and community 
development,” said a local imam and CRN member.

2017
75% of respondents said that they 
fled, hid, or prayed in response to a 
potential attack, while only 

15% reported it to authorities

2019

42%
of respondents reported the 
threats—a three-fold increase in 
just two years
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LOCAL VOICES. LOCAL CONNECTIONS. LASTING IMPACT. 

In Kyrgyzstan, one-third of the population is between 
14 and 28 years old, but young people often feel left 
out—powerless in a country of traditional norms.

Exclusion breeds frustration, which can turn into 
violence. Across the country, ISIS and other extremist 
groups have recruited young people to fight in Syria, 
Iraq, and elsewhere. Tensions between ethnic Kyrgyz, 
Uzbek, and other communities can explode into 
fighting, especially in the Ferghana Valley in the south 
of the country. 

Youth power is not new in Kyrgyzstan: in 2005, 
and again in 2010, popular movements helped to 
topple regimes. Too often, however, young people 
face social barriers that make them susceptible to 
identity-based conflicts and recruitment by violent 
extremist groups. Violent groups feed off despair, 
anger, and powerlessness, and when young people feel 
marginalized, vengeful pitches by recruiters resonate 
that much more.

JashStan upends this dynamic. For years, we have run 
projects under the name “JashStan,” which literally 
means “place of youth.” JashStan builds resilience 
to violent extremism by showing young people that 
collaborative tactics can drive real, enduring change in 
society. 

The project launched in 27 conflict-prone communities 
before focusing on 15 areas by January 2019. In these 
communities, we targeted three groups: youth under 

the age of 18 with a criminal record, children of labor 
migrants who were left behind by parents, and young 
relatives of people recently returned from combat zones 
or imprisoned for violent extremism.

In all cases, we support young people to become 
catalysts for peace in Kyrgyzstan, training participants 
to identify community problems—from faulty trash 
collection to ethnic disputes—and drive a collaborative 
solution. By seeding these skills, JashStan reduces 
community-based conflicts and radicalization and 
helps young people to channel their hunger to make a 
difference in their communities in positive ways.

Through JashStan, young people have launched 68 
projects to address community needs—and these 
projects truly tackle a range of issues.

In the districts of Saruu, Jeti-Oguz, Karabak, and Kyzyl 
Kiya, JashStan youth are focusing on dedovshchina, 
or “school racketeering”—a practice in which older 
students, often from wealthy families, harass younger, 
poorer students and demand bribes in exchange 
for protection. After our training, several JashStan 
participants are leading local efforts to stop this 
practice. 

In Nariman, Mirmakhmudov, Talas, Karabak, and 
Kyzyl-Kiya, JashStan youth are strengthening girls’ 
rights to education. Pursuing education after high 
school can hurt a girl’s marriage prospects in some 
Kyrgyz communities, and young activists are using 

 A S I A

KYRGYZSTAN, A ‘Place of Youth’ 
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peacebuilding tools to hold hard conversations, shift 
attitudes, and enable more girls to fulfill dreams of 
education.

In Iskra and Karabak, JashStan youth are pushing to 
include young people in major community decisions. 
These initiatives are giving young people more agency, 
shaping both community and national debates. As 
JashStan shows, when youth collaborate with public 
officials, policies are better received and more likely to 
create powerful, lasting change. 

Some of the most concrete achievements of JashStan 
are actual buildings, as young people have established 
15 youth centers, libraries, and “tolerance rooms,” 
collaborating closely with local government agencies. 
These centers provide safe and reliable places for youth 
to learn skills and collaborate with peers on community 
projects.

For most participants, JashStan marked their first 
experience with any youth initiative. In follow-up 
evaluations, 85% said that their skills in peacebuilding 
and conflict resolution had “improved significantly,” 
with 40% jumping into other youth-led projects. 
After JashStan, participants have the confidence and 
experience to tackle shared problems.

The story of Bedel, a young boy who grew up in a small 
village, shows the power of JashStan:

“Before JashStan, my name was notorious at my 
school. I could be cruel and aggressive, and everyone 
was so afraid of me that I was able to create a 
protection racket: every child would have to pay me 
a tax every day in order not to be bullied. If someone 

dared not to pay money to me, they would be beaten. 
I am now part of the solution. I have changed from 
being a problematic boy to one who is capable of 
speaking directly to local government in voicing 
our grievances and explaining the issues facing our 
youth.”

The program’s impact reached beyond the young 
participants to spark systemic change. In 2019, 45% 
of JashStan participants observed less violence in 
communities targeted by Search, fueled by a decrease 
in youth crime. Overall, 96% of youth from “at-risk 
communities” reported a better understanding of 
diversity, tolerance, and peace after JashStan. 

Across months, JashStan strengthened links between 
the government and citizens. At the program start, 30% 
of participants believed that local governments engaged 
with youth voices when making decisions; by the end, 
nearly 100% believed as much. After JashStan, local 
governments in the districts of Jeti-Ögüz and Kashgar-
Kyshtak set aside funding for future youth activities. 

“I used to think that the government was deliberately 
ignoring us young people,” said Fakhridin Kamilov, a 
participant in the first stage of JashStan and currently 
a youth mentor in Kashkar Kyshtak. “Now I know 
that the reality is that the politicians simply don’t 
understand our needs. It’s only when we young 
people find our voices that we will change society and 
overcome the frustrations that lead to violence.”

In programs like JashStan, long-term investment in 
youth can cultivate a generation of young people 
capable of harnessing collaboration for lasting change. 

40%
jumped into other 
youth-led projects

85%
said that their skills 
in peacebuilding and 
conflict resolution had 
“improved significantly” 
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M E N A

TUNISIA, A
Presidential 
Reality Show

“What would you do if you had the powers and responsibilities 
of the President of Tunisia?” 

This was the question that we posed to 100 Tunisians, all under 
the age of 30, on national television. The conversation was 
part of I am the President, our hit show to inspire and amplify 
youth leadership. By our final episode, with 1.1 million people 
watching, we had helped to change narratives around politics, 
democracy, and youth power. 

“The timing of the initiative is perfect,” said Mehdi Jomaa, 
former Prime Minister of Tunisia. “It will make the audience 
understand...complicated laws in an easy way.”

In Tunisia, many young people feel left behind and overlooked. 
Turnout for voters under 25 is below 12%, while youth 
unemployment hovers around 34%—and drastically higher in 
rural communities. Many blame political leaders, with 90% of 
Tunisians naming government corruption as a prevalent issue.

These frustrations increase the appeal of becoming a foreign 
fighter, with Tunisia having the highest ISIS recruitment rate 
in the world. Facing these challenges, we sought to uplift 
a generation of young Tunisians to make lasting change, 
demonstrating the ingenuity and leadership of youth to the 
country at large.
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application process of the 100 participants. The room 
filled with applause as the viewers cheered for each 
other—their colleagues in the room—as they appeared 
onscreen.

The workshops concluded after the broadcast of the 
first episode, with participants polled for feedback on 
the experience. For many participants, the show yielded 
growth, with four out of five remembering the academy 
as an enormous learning opportunity that had shifted 
their personal aspirations. Afterward, the final 24 
contestants were selected to continue for the remainder 
of the show.

Over the next 16 episodes, each with its own theme, 
the contestants tested their mettle by debating each 
other, responding to mock national crises, and building 
fictional policy platforms. Viewers got to watch fresh 
young leaders discussing politics and engaging with 
diverse experts. 

In an evaluation survey, 83% of viewers strongly 
agreed that simply watching the show increased their 
knowledge of the political and decision-making process. 
Close to 80% strongly agreed that the show encouraged 
them to get informed on the social issues discussed 
during the show. In the closing evaluation, almost 96% 
of surveyed youth said that Tunisians now believed that 
youth participation in democratic processes could make 
a positive change.

One month after Tunisia’s real-life presidential election, 
the second in national history, I am the President ended 

We launched I am the President, Tunisia’s first “political 
reality” TV program. The show stars a diverse group 
of young men and women crafting policy proposals, 
debating state affairs, and partnering with actual 
government officials. I am the President echoes the style 
of The X Factor, featuring a panel of three scrupulous 
judges, challenges, and an “election” through audience 
voting via text.

During auditions, we received 2,000 applications from 
young people across the country.  We selected 100 
participants through a rigorous process that ensured 
regional, gender, and socioeconomic diversity. These 
100 contestants would spend 10 days working together 
at a “presidential academy.”

The show offered an unprecedented chance for 
young people in Tunisia, even those with little civic 
experience, to learn from each other and find their 
voices as local leaders. Together, the participants joined 
workshops on political communication, human rights, 
governance, leadership, and campaigning, among other 
topics.

Evenings were filled with discussions with national 
experts, government officials, ministers, and activists.  
As one participant explained, “This [experience] 
helped in breaking many stereotypes regarding 
officials. Dealing with officials in the ministry was 
based on mutual interaction. I was so mesmerized 
when I saw an official taking notes of things I said 
and responding to them.” 

It wasn’t just the participants who felt mesmerized. 
Inspired by their experience, several officials wished to 
collaborate with participants on real-life projects, with 
the Minister of Health following up already with one 
participant about improving government programs.

For contestants, one night turned into a watch party 
of the first episode of I am the President, featuring the 
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with its own election, with finalist Mehdi Ben Ameur 
claiming victory by a slim margin of 20 votes. The final 
episode was attended by current and former members 
of the Tunisian parliament, government ministers, 
and a Palestinian Ambassador, who remarked at the 
thoughtfulness and eloquence of the youth participants. 

The impact of I am the President stretched beyond 
the end of the season. After returning to their 
communities, the show’s participants have become 
leaders in civic engagement. Many are active in 
combating COVID-19—spreading safety guidelines, 
distributing facial coverings, and creating storytelling 
initiatives for children during the quarantine. One 
former contestant is now the vice president of their 
municipal committee; another has become mayor of 
their district. 

Working together, former participants have built I am 
the President alumni networks, with over half of former 
candidates still in contact with their peers. Three out of 
five former candidates believe that these relationships 
may lead to concrete community actions. 

The ultimate legacy of I am the President is renewed 
enthusiasm around the political participation of 
young people. I am the President succeeded in shaping 
Tunisia’s civic landscape, elevating the collective power 
of young Tunisians.

“[I am the President] has reinforced the idea that we 
all can do everything regardless of our differences,” 
said one of the participants.

80%
strongly agreed that the 
show encouraged them to get 
informed on the social issues 
discussed during the show

83%
of viewers strongly agreed 
that simply watching 
the show increased their 
knowledge of the political 
and decision-making process

96%
viewers said they now believe that 
youth participation in democratic 
processes could make a positive 
change
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Before COVID-19 reached Guinea, there was 
Ebola—a virus that ravaged the country and fueled 
fear that threatened to tear society.

In 2013, the virus hit Guinea, and within two years, 
2,543 citizens had died. Afterward, many people 
saw health centers as hotbeds for spreading Ebola, 
not sites of healing. This fear dissuaded people from 
receiving vaccinations and other needed health 
services.

Since 2017, our “Citizen Participation in Health 
Governance” project has been restoring the 
confidence and trust needed to manage epidemics in 
Guinea. By building ties between communities and 
medical experts, we can pave the way for needed 
healthcare and save lives.

We have done this work before, as many conflict-
affected areas face dire health challenges such 
as high infant mortality rates, malnutrition, and 
measles outbreaks. Using broad-based media such 
as radio and TV, we spread key health information, 
and by partnering with local activists, we build faith 
in doctors and healthy practices. 

In Guinea, our years of trust-building work around 
Ebola had unknowingly prepared communities 
to weather another sudden pandemic. With 
COVID-19 at the door, our earlier projects had laid 
the groundwork for effective healthcare responses.

We use participatory theater to dispel fear and 
misinformation about health centers and workers. 
Actors portray lifelike situations in plays themed 
around health issues, inviting the audience to join in 
and allow the community to be part of the solution.

A doctor, a chief, a villager, and an actor share how 
the program has transformed their community. 
Here are their stories.

After Ebola, before Corona
Drawing lessons from the previous epidemic
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“I always wanted to be a doctor. As a child, I only 
dreamed of one thing: treating people and saving 
lives,” explains Emmanuel, the head of a medical 
center.

However, after 2013, his job became much 
more difficult. “People were convinced that the 
health centers were hotbeds of infection,” recalls 
Emmanuel. “I would be lucky If I had one or two 
patients. People turned to traditional medicine. 
They didn’t understand the need for vaccines to 
prevent further epidemics.”

Emmanuel 
HEAD OF A MEDICAL CENTER

“I have realized that building trust is a two-way street: we too 
have an important role to play with our patients. I no longer 
take their trust for granted, and every day I work to honor it.”

When participatory theater came to town, actors 
addressed misinformation, fear, and health 
insecurity.

“The whole village was present. People could 
interact with the actors, ask questions, and allay 
their fears. Since then, old community habits have 
given way to better hygiene practices to improve 
everyone’s health. The number of my patients keeps 
growing: I now vaccinate children, monitor women 
during pregnancy, and treat diseases before they 
turn into a new epidemic.”
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Kalaya, district chief of the village of Kolla, 
remembers the distrust that many felt toward 
health centers: “There has been widespread 
misinformation about the disease. Rumors were 
circulating that health center staff were injecting 
the virus. At the end of the epidemic, mistrust 
persisted, as people still did not turn to health 
centers for treatment.”

On many occasions, he unsuccessfully tried to 
convince his fellow citizens that everyone had 
an indispensable role to play in the fight against 
diseases. “During a regional measles vaccination 
campaign, a young doctor came to our village 
without warning. Fear took over, and the villagers 

Kalaya 
DISTRICT CHIEF OF THE VILLAGE OF KOLLA

"Even I, at home, am now the first one to check 	
my newborn’s immunization record. Kolla’s children 
are no longer dying of measles.”

immediately chased him away,” recalls Kalaya. Two 
kilometers away, the health center intended to treat 
the inhabitants remained empty.

Last year, our team went to Kolla to organize a 
participatory theater play. Onstage, the actors 
tackled the theme of child immunization. They 
invited the villagers to join them and become actors 
in resolving the conflict presented in the play.

“People were able to express themselves in a way 
that made them aware of the need for vaccines 
to protect our children. Onstage, those who had 
chased away the doctor were saying how wrong 
they had been."
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“We were convinced that medical personnel were 
responsible for the transmission of the Ebola virus. 
But even before that, most of us had never set foot 
in a health center. We were confident in what we 
had always been used to doing: treating ourselves 
with traditional remedies. If it had always been 
like that, why change?” says Rosina, a villager from 
Kolla.

In Kolla, mistrust and lack of information are 
leading to the deaths of many women. Rosina 
recalls that, until recently, women all gave birth at 
home: “In case of complications, the only remedies 
available were mixtures of bark and root. The 
young women and the newborns often died.” Two 
kilometers from the village, the health center is 
equipped with a delivery room, but unfortunately, 

Rosina 
VILLAGER FROM KOLLA

Today, the midwives at the health center are saving lives.”

specialized staff do not receive any patients.

Rosina, sitting between two other women, 
remembers when our team came to her village to 
perform a play about health during pregnancy: 
“The plays were funny and easy to understand: we 
learned by laughing.”

After the actors left, Rosina decided to dedicate 
herself to spreading medical knowledge about 
pregnancy among the young girls of the village. 
That work continues today.

“Just as my mother taught me to recognize plants, 
I share what I have learned through theater. It is 
my role to bring women together and share the 
knowledge that will keep the younger generation 
healthy and give birth to beautiful babies.”
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“Lack of information led to a lack of trust in 
health personnel. People didn’t go for treatment, 
so diseases persisted,” says Saran, a member of the 
Ebola Response Support Committee.

When the outbreak hit her village, Saran realized 
she had to mobilize her community to fight against 
the disease. She discovered that participatory 
theater was a powerful tool to engage her 
community. The troupe invited villagers to come 
onstage and share their own experiences. 

“Testimonies kept pouring in. The theater helped 
people put an end to misunderstandings and 
acquire the knowledge they needed to assert their 
rights. Now they go to the health center with 
confidence,” she recalls.

Saran & Mamadou
LOCAL LEADERS AND ACTIVISTS

This is a long-term effort that, thanks to young people, 
will continue to bear fruit.” 

Mamadou, a sub-prefectoral delegate, recalls 
childhood memories: “I was deeply touched and 
inspired. The play reminded me of my days as a 
director. With 14 young people from the village, 
we took up the torch and started our own theater 
company,” he remembers. “For centuries, theater 
has helped communities showcase daily human 
struggles, and now we see that it continues to serve 
its purpose.”

Now Saran is no longer alone in her fight. Through 
theater, Mamadou and his troupe are helping 
her to raise health awareness and improve living 
conditions in the community. “Since they started 
performing, we have seen a decrease in risky sexual 
behavior and early marriages.”
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FINANCIAL BREAKDOWN
AS OF DECEMBER 31, 2019
All amounts in this report are stated in USD unless otherwise noted.

SEARCH 
U.S.

SEARCH 
BELGIUM

COMBINED

CURRENT ASSETS

Cash and cash equivalents  5,706,077 8,159,163 13,865,240 

Grants and contracts receivables 29,848,966 42,465,337 72,314,302 

Advances and other receivables 480,892 940,878 1,421,770 

Prepaid expenses and other current assets 2,370,555 8,258 2,378,812 

Total current assets 38,406,489 51,573,635 89,980,124

FIXED ASSETS

Vehicle 35,785 - 35,785

Furniture and fixtures 224,873 506,496 731,369

Software and computer equipment 1,361,220 - 1,361,220

Office equipment 145,475 - 145,475

1,767,352 506,496 2,273,848

Less: Accumulated depreciation 
and amortization (1,724,169) (188,935) (1,913,104)

Net fixed assets 43,183 317,560 360,744

OTHER ASSETS

Deposit 131,331 2,957 134,288

Intercomapny balance (1,661,623) 1,661,623 -

TOTAL ASSETS 36,919,380 53,555,775 90,475,155

LIABILITIES AND NET ASSESTS

CURRENT LIABILITIES

Accounts payable 848,972 804,879 1,653,850

Other accrued expenses 1,853,796 147,775 2,001,571

Refundable advance 301,452 482,210 783,662

Provision for loss 301,452 - 390,150

Total current liabilities 3,394,371 1,434,863 4,829,234

LONG-TERM LIABILITIES

Notes payable, net of current portion 1,142,502 22,742 1,165,244

Deposits

Total long-term liabilities 1,142,502 22,742 1,165,244

Total liabilities 4,536,872 1,457,605 5,994,478

NET ASSETS

Unrestricted 3,944,579 1,350,620 5,295,199

Temporarily restricted 32,080,348 48,362,938 80,443,286

Change in net assets for the current period (3,642,419) 2,384,613 (1,257,807)

Total net assets 32,382,507 52,098,170 84,480,678

TOTAL LIABILITIES 
AND NET ASSETS 36,919,380 53,555,776 90,475,155

Unaudited
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PROGRAM EXPENSES BY REGION

EXPENSE BY TYPE

Unaudited

SEARCH 
U.S.

SEARCH 
BELGIUM

COMBINED

SUPPORT AND REVENUE

Grants and awards 16,201,143 29,327,159 45,528,302

Contributions 3,132,808 - 3,132,808

Other income 505 712 1,217

OH Recovery 4,633,076 2,344,599 6,977,675

Interest Income 8,713 1,277 9,990

Total support and revenue 23,976,244 31,673,747 55,649,991

EXPENSES

Program expenses 17,703,211 28,356,255 46,059,466

Management expenses 6,947,553 535,168 7,482,721

Business development 1,180,401 354,638 1,535,039

Fundraising expenses 1,806,192 43,073 1,849,265

Total expenses 27,637,357 29,289,134 56,926,491

Change in net assets 
before other items (3,642,419) 2,384,613 (1,257,807)

CHANGE IN NET ASSETS (3,642,419) 2,384,613 (1,257,807)

17.7%

11%

11.1%

29.2%

28.7%

2.3%

ASIA

Central & South Africa

East Africa

MENA

West Africa

US & Global

5,128,752

8,164,433

5,074,665

13,202,550

13,447,561

1,041,505

Program Expenses

Management Expenses

Business Development

Fundraising expenses

46,059,466 

7,482,721 

1,535,039 

1,849,265 

2.7%

80.9%

3.2%

13.1%



S E A R C H  F O R  C O M M O N  GR O U N D

22

LEADERSHIP

Adam Berrey (chair)
CEO, PathCheck Foundation

Eric A. Berman
Executive Vice President of Public 
Affairs, Universal Music Group

Lesly Black
Philanthropist

Kathleen Cravero
Adjunct Professor, CUNY School of 
Public Health
Former Assistant Secretary General, 
UNDP

Abigail E. Disney
Filmmaker, Philanthropist, and 
Activist

Timothy Feige
Former Senior Vice President and 
International Insurance Group 
Executive, Prudential International 
Insurance

Jeremy S. Goldberg
President, LeagueApps

Genghis Hadi
Co-Founder and Managing 
Principal, Nahla Capital

Shamil Idriss (ex-officio member)
CEO, Search for Common Ground

Isaac Lee
Founder and Executive Chairman, 
Exile Content

GLOBAL BOARD 
OF DIRECTORS As of January 1st, 2020

Sandra Djuvara Melone (chair)
President & Founder, Neagu Djuvara 
Cultural Association

Patrick De Wolf
Managing Partner, DALDEWOLF

Shamil Idriss (ex-officio member)
CEO, Search for Common Ground

Dirk-Jan Koch
Chief Science Officer, Ministry 
of Foreign Affairs of the Dutch 
Government

Dr. Alexandros Spachis
Ambassador of the European 
Union (ret.) and Secretary General, 
European Business Council for 
Africa & the Mediterranean

Ingrid Stange
Founder and Chair, Partnership 
for Change and the PfC Social 
Innovation Fund

BELGIUM BOARD 
OF DIRECTORS

Laurie Michaels
Founder, Open Road Alliance

Elizabeth Riker
Senior Partner, New Profit 
Innovation Fund

Ingrid Stange
Founder and Chair, Partnership 
for Change and the PfC Social 
Innovation Fund
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PRESIDENT’S 
LEADERSHIP COUNCIL
Her Majesty Queen Noor Al Hussein 
(chair)

Marcel Arsenault
CEO, Chairman, and Co-Founder, 
One Earth Future Foundation

Carol Banquer
Physician and Investor

Eric Berger
Managing Director for Learning & 
Development, Citi

Kim Chirls
Principal, Curry, Chirls & Co.

Thomas Christie
Retired Audit Partner, Ernst & Young

Sharif El-Gamal
Chairman and CEO, Soho Properties

Michael N. Emmerman
Managing Director and a Senior 
Money Manager, Neuberger Berman 
Investment Advisers, LLC

Dr. David R. Goldberg
Chairman Emeritus, Lensdrop

Rebecca Henderson
John and Natty McArthur University 
Professor, Harvard University

Gloria Joseph
Real Estate Investor

Kenneth Kim
Founder and Chief Medical Officer, 
Ark Clinical Research

Dilip Kulkarni
President and CEO, Systematic 
Management Services, Inc

Lindsay Levin
Founding Partner, Future Stewards 
Founder and CEO, Leaders’ Quest

Rafiq Masri
Owner and President, Network 
Management, Inc.

Asiya Mohammed, MDW
Founder and CEO, Conflict Women, 
Ltd.

Jessica Murrey
CEO/Co-founder, W!CKED SAiNTS 
Studios

Laurie Pinto
Businessman

Suhail Rizvi
Founder and Chairman, Rizvi | 
Traverse Management

David Ross
Senior Mediator, JAMS

Eric Sanders
Entrepreneur and Artist

Shelby Smith-Wilson
Deputy Director, Operations Center, 
U.S. Department of State

Nikki Stern
Author

Ian Watson
Chairman, Genagro Ltd.

Jeremy Purvis (chair)
Baron Purvis of Tweed

Shamil Idriss (ex-officio member)
CEO, Search for Common Ground

Rebecca Timms
Professional Support Lawyer

Zander Woollcombe
Director, Woollcombe Consulting

UNITED KINGDOM 
BOARD OF DIRECTORS
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Robin and Joel Abrams
Gregory Allen
Emily Alter
Sharon and John Amdall 
Scott and Nicole Andersen
Iona Anderson
Ann Anosike
Meiri Anto
Greg Arcaro
Carolyne Ashton
Linda Atkinson and Bob 
Barrett
Andrei Balotescu
Francis Barany
Ysaye Barnwell
Joyce, Michael and Tom Bell
Matt Bensen
Donald Berman
Charles and Trudy Berman
Pam Biederman
Jim Bier
David Bilides
Hannah Blount
Mary Bohman
Matt Boomer
Marie Boyko
Beth Bradley
Frederick Braman
Natalie Brody
Patricia Brown and Joseph 
Van Eaton
Mark Butler
Kimberly Maria Buxton 
Molly Byock
Pat Byram
Anais Caput
Frank Chalk
Janet Chandler
Laura Chenel
Bonnie Cohen
Massimiliano Colonna
Raymond and Jean Cramer
Kathleen Cravero
Ian Crozier
Jim and Jennifer Davis
Billie Day
Perry and Alida Decoster 
Baider
Crystal Dix
Mark Drajem
Melanie Dunbeck
Paul Dunlap and Anne 

Gunderson
Brian Dunn
Tilden and Mary Edwards
Elizabeth Eshoo
Rustin Fakheri
Nick Feder
Rick Feldman
Kereknaan Fiannaan
Pattie and Charles Firestone
Pat Flicker
Martha Frede
Constance Freeman
David Frey
James Garland and Carol 
Andreae
Stuart Gerson
Thomas Glazer
Heller Goldberg
Joan Goodman
Nikolas Granger
Thomas Gravel
Aaron Greenberg
Sebastian Greulich
Allen and Jane Grossman
Adele Grunberg
Anne Guenther
Richard and Lois Gunther 
Annette Hampton
Stephen Hanson
Samantha Harper
Jo-Anne Hart
Clare Hart and Greg Baer
David and Jan Hartsough
Kayla Heimerman
Micah Hendler
Ashley Henry
Ghinwa Hneide
Casey Hogle
Jennifer Howell
Willene Hughes
Elsie Hull and James Sprague
Thomas Humphries
Alan Hunninen
Amy and Doug Huron
Carol Hyman
Lesley and Fred Israel
Laurie and Arthur Javier
Cristopher Jencks and Jane 
Mansbridge
Joan and Don Jobbins
Charles Johnson
Jordan Kasper

Dava Kennedy
Josephine Kennedy
Dawosue Kennedy
Kat Kimpton
Joan King
Pam Kirby
William and Priscilla Kirby
Spencer Kirkwood
Allison Koffman and Jeffery 
Lipsitz
Stephen Kowal
Sylvia Krohn
Lester Kurtz
Carol and Leif Langensand
Joyce Leader
Salvador and Jacqueline 
Lecesse
Taeho Lee
Larry and Susan Lesser
Mary and Bob Levering
Bob Lieberman and Joie 
Seldon
Joanne Liegner
Phil and Lynne Lilienthal
Rachel Lissak
Ronghua Liu
Anthony Liu
Lynne Lombardo
Carolyn Long
Joan Ma
Bob MacDonald and Wayne 
Sobon
Peggy MacKnight
Claudia Maffettone
Gregory Mall
David Matteson
Monica Maxon
George McArdle
Laurie McCann
John McClaughry
Marian McLean
Jenny McMillan
Darleen McNamara
Allyson Mead
Todd Mead
Danah Mead
Joslyn Meier
Barbara Meislin
Debora Meltz
Blakely Meyers
Barbara Carol Miller 
Daniel Miller

Amanda Milligan
Barbara Monick
Dee and Lynn Montgomery
Joseph Montville
Susan Morikawa
Daniel Munter
Len Newman and Lisa 
Shochat
Carolyn Noble
Catrin Norris
Pamela O'Connor
Dennis and Linda O'Connor 
Kathleen O'Connor
Jacqueline Oburu
Kate Olmsted and John 
Grossman
Mort Orman and Christina 
Chambreau
Jing Pan
Gail Papp
Sun Park
Bonney Parker
Nikko Patten
Joseph Pawelski
Pam and Robert Pelletreau
Brittany Perrotte
Laurence Peters
Jennifer Petersen
Christie Phelan
Doug and Carol Powell
Erin Prestage
Julia Preston
Alan Qiu
Emily Qiu
Sima Rastegar
Scott Rechler and Sarah Beller
Thomas Reckford
Jody and Jim Reitzes
Elizabeth Riker
Bill Robbins and Joan 
Hamerman Robbins
Michael Robinson
Maria Elena Romani 
Brad Roth
Lorne Runge
Stephen Sachs
Diana Santos
Blake Schermer
David Schnadig and Lori 
Roth
Monique Schoen-Warshaw
Patricia Schubert

INDIVIDUALS $1 - $999

Thank you, 2019 Donors! We could not accomplish our goals without 
the support, involvement, and enthusiasm 
of over 350 committed supporters. INVESTING IN GLOBAL PEACEBUILDING BENEFITS US ALL. 
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Akwasi Aidoo
Mark Bergman and Susan 
Gibson
Jenna Arnold and Jeremy 
Goldberg
Emmanuel Bello-Ogunu
David Berenson
Eric and Beth Berman
Adam Berrey and Betul Cam
Martin Besant
David Bishop
Paula and Adam Block
Erich Bluhm
Mary Pat Bonner 
Salome Brant
Stuart Britton
William Bron
Kim and Richard Chirls 
Bruce and Rebecca Conrad
Robert and Barbara Constable
Karen Davidowitz
Warren Davis
Carl Davis Jr
Caroline and Brian DeWyer
Susie Dillon
Stephen Eisenstein
Andrew Ellis and Emily Segal
Robert Emerson
Michael Emmerman and 
Patricia Stockhausen
Alison Faith
David Fox
Susan Gibson
Peter and Elinor Greer 
Constable
Susan Gretchko
Havva S. Idriss
Shamil Idriss and Cynthia 
Miller-Idriss
Mike Jobbins
Gloria Joseph
Doug Kenyon
Monib Khademi and Jane 
Shaw Khademi
Susan and Stan Krcmar 
Nicholaos Krenteras
Matthew Kromer
Gil Kulick and Anita Altman
The Lander Family 
Gary and Alison Lieberman
Suzanne Lima
Marshall Lux and Karen 

Moss-Lux
Tom and Elizabeth Manley
Pamela Meisel
Marti Meyerson
Gary Miller
Dan Miller
George Moose and Judith 
Kaufmann
Hannah Mora
John and Debra Mullins
Beth and Joshua Nash
Alina-Maria Necula
Jerry and Eva Posman
Norm and Shannon Prestage
Deepak Raj
Marvin Rosen
David and Laura Ross
Paul Russo
James and Mary Rutherfurd
Eric Sanders
P. Olivier Sarkozy
Ken and Linda Schatz
David and Elizabeth Shapiro
David Shochat
Matt Sirovich
Ken and Nicole Siskind
Beatrice and Jay Snyder
Daniel Solomon
Stuart and Kim Spodek
Nikki Stern
Dongyu Sun
Jillia Wharton
Sarah Wigglesworth and Asiff 
Hirji
Jennifer and Jay Wood
Randy and Cathy Wright
Sandra Yarrington
Larry Zuckerman

Carol Banquer
Lesly Black and Shmuel 
Meitar
Tom and Mary Cooper
Stirling Cox
Tim and Anna May Feige
Ruairi Grant
Kenneth and Joanna Kim
Douglas and Marie McKeige
Jim Meier and Judith 
Edelstein
Todd Rechler
Michael K. Rozen
Peter Shapiro and Bryna 
Linett

Abigail Disney
Laurie Michaels

$1,000 - $9,999 $10,000 - $99,999

$100,000+

Cole and Ethan Schubert
Lynda Selde
Maria Selde
Ayo Oum Shanti
Sandy Shen
Pauline Sherman
Douglas Shulman and Susan 
Anderson
Kenneth Simonson and Jan 
Solomon
Teri Sklar
Marjorie Slachmuylder
Richard and Marjorie 
Smallwood
Mokuluo Smith
Kathleen Smith
Molly and Andrew Snyder
Brian Sosdian
Scott Stackman
Cathy Steck
Elizabeth Stein
Christopher and Suzanne 
Ritter
David and Susan Swinghamer
Aron Szapiro
Kimberly Teller
Jean-Michel Texier
Evelyn Thornton
Amy and Alex Tirion
Michelle Toll
Libby and Len Traubman
Menexenia Tsaroucha
David and Suzanne Warner
Margaret Weatherly
Norman Ernest Weir 
Faye Weitzman
Rich and Deb Whitehouse
Richard Williamson
Steven and Ellen Wilner
Monica Winters
Alyssa Wittenberg
Nicholas Wolfson
Mindy Zhang
Tina Zhu
Austyn Zung
Matthew Zylstra
Margaret van Dagens
Michael and Roxann van 
Dusen
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SEARCH FOR COMMON GROUND’S PROJECTS ARE SUPPORTED BY THE FOLLOWING:

Al Waleed Philanthropies
Ambatovy 
Arsenault Family Foundation 
Base Titanium 
Bezos Family Foundation
Carnegie Corporation of New York 
Century Link Employee Giving
Facebook 
The Fred Foundation 
GHR Foundation
Goldman-Sonnenfeldt Foundation
Humanity United

FOUNDATIONS, GIVING PROGRAMS, AND 
CORPORATE SUPPORTERS

Action Against Hunger
Adventist Development and Relief Agency
American Bar Association
Alliance for Peacebuilding
Anna Lindh Foundation
British Council	
Catholic Relief Services
Chemonics
Creative Associates
Education Development Center
FHI 360
Food for the Hungry
Freedom House
Hedayah
International Coalition of Sites of Conscience
IMA World Health
International Republican Institute

INTERNATIONAL NON-GOVERNMENTAL 
ORGANIZATIONS AND PROJECT 
PARTNERS:

Denmark
Canada
The European Union
France
Germany
Ireland
Japan
The Netherlands
Norway
The United Kingdom
The United States of America

THE GOVERNMENTS 
AND DEVELOPMENT 
AGENCIES OF:

INTERNATIONAL INSTITUTIONS

The Lubetzky Family Foundation
New Hampshire Charitable Foundation
Pratt King Family
QIT Madagascar Minerals 
Robert Bosch Siftung 
Open Society Institute of West Africa
Oak Foundation  

We are extremely grateful for the anonymous donations 
through AmazonSmile, Combined Federal Campaign, 
FundYourCause LLC, Network for Good, OneToday, 
and PayPal Giving Fund.

International Rescue Committee
IREXJohns’ Hopkins University
Management Systems International
Mercy Corps
National Democratic Institute	
National Endowment for Democracy
Peace Direct
RAFT - Myanmar
Social Impact
Terre des Hommes
Tetra Tech
World Vision

Food and Agriculture Organization
International Organization for 
Migration  	
U.N. Development Program	
U.N. Peacebuilding Fund	
U.N. Women	

UNFPA	
UNHCR	  
UNICEF	
World Bank	
World Food Program	  
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We believe that today, in a world where 
political, religious, and social constraints are 
ever-changing, an organization like Search is 

invaluable in helping to resolve global conflicts, some of 
which are all too [relevant] in our country. As the next 
generation, we will be the ones that have to face the 
consequences of the discord that is spreading today, if not 
for the work of organizations like yours."
COLE SCHUBERT, 15, THIRD-GENERATION DONOR
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Rue Belliard 205 bte 13, 
B-1040, 
Brussels,
BELGIUM 

1730 Rhode Island Ave. NW,  
Suite 1101
Washington, DC 20036
USA


